
     redo
What went right? List out the successful elements of your experience. You want to do these things again. These activities deserve repeating.

Consider the elements that were at the heart of making this experience worthwhile. Think about the parts of your experience that could easily (or 
should easily) become a tradition.

This is the part of the evaluation where you focus on what worked. You want to make sure and do this again.

     revoke
Not everything will go smoothly or happen just as you plan it. Sometimes we don’t know until we try. But now that you’ve tried it, you know there 
are things that you need to toss.

What are those elements from your experience that failed? What should you get rid of? What steps were ineffective and need to be cut out?

Is there a traditional part of this experience that has run its course and no longer works...but no one has officially killed it yet? Your evaluation of 
what to revoke is crucial to creating successful events in the future. The goal of successful evaluation is to do more of what works and less of what 
doesn’t.

     reward
An event is not over until everyone is thanked. Expressing thanks is a reward to those who helped you pull off a successful event or activity. You may 
also want to express a reward by celebrating with those who took part in the success of your experience.

Reward is a crucial part of follow-up. Often, people only hear about the negative or only receive feedback when they’ve failed. When you reward 
others (or yourself) for work well done, you create momentum toward the success of your next event.

Rewards come in many forms. It may be words of appreciation, small mementos of the experience, or tangible gifts. Think about what and who needs 
to be rewarded from each experience.

     revise
Sometimes an element of your experience doesn’t need to be thrown out, only tweaked. Your experience has taught you that you were on the right 
track, you just need to change your strategy or approach it a bit differently.

It’s an important distinction between revise and revoke. You may simply need a little more time or add one more person to the team or spend your 
money a little differently. Rather than begin all over again, revising let’s you use your experience to improve.

You’ll notice that professionals in any profession aren’t quick to throw out the basics when they make a mistake, but rather will simply revise their 
approach and make small changes in order to be more effective in the future.

     recruit
This part of the evaluation is focused on people. Consider all of the people involved: participants, spectators, workers, vendors, volunteers, etc.

Think about the different strengths and weaknesses that were represented. Was someone missing that would be more helpful in the future? Was 
there someone that shouldn’t be a part of this experience in the future? Who were the people that were most helpful in the process - you would ask 
for their help again next time?

We never really know how people will do in various circumstances until we actually see them in action. Now that you’ve had firsthand experience 
with these different groups of people, what are your recommendations and criticisms?
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redo  
: WHAT SHOULD BE REPEATED?

revoke 
: WHAT SHOULDN’T HAPPEN AGAIN?

reward 
: WHAT NEEDS TO BE ACKNOWLEDGED?

revise  
: WHAT NEEDS ADJUSTING?

recruit  
: WHO NEEDS TO  BE INVOLVED?
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